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SADDLEBACK COLLEGE – ACADEMIC SENATE

MINUTES

January 18, 2023

2:00 p.m. to 4:00 p.m.

1. CALL TO ORDER

The meeting was called to order at 2:02pm. 
2. INTRODUCE AND WELCOME GUESTS & NEW SENATORS

Heidi Ochoa introduced herself and welcomed senators and guests. Erica Vogel (SBS) and Nils Taylor (FAMT) introduced themselves.

3. ADOPTION OF AGENDA  
Jodi Caggiano moved to adopt the agenda with the addition of the discussion of the reorganization and the flexibility to move items to accommodate guests. Efren Rangel seconded. The Academic Senate unanimously approved the adoption of the agenda. 

4. ADOPTION OF MINUTES FROM December 7, 2022.
Anwar Hijaz moved to adopt the minutes from the previous meeting. Dan Walsh seconded. The Academic Senate unanimously approved the adoption of the minutes.

​

5. PUBLIC COMMENTS
Michelle Weckerly from Business announced that they have a new Banking and Finance program that is partnered with the American Banking Association. 

Ann Marie Breslin from Counseling shared that in the Deans and Chairs meeting it was announced that they would be leading a pilot program to create a preset schedule for incoming Promise students. Counselors wanted to let all faculty know that this is not the case and Counseling is neither leading the program nor identifying or choosing courses. They have only been recently informed of the program and conversations are on-going. At this time, they do not support the concept of a pre-set schedule.
6. PRESIDENT’S REPORT
Heidi Ochoa informed senators of the following:

· Academic Senate had suggested goals for ITL near the end of last semester and offered recommendations. Since then, the chairs of ITL have stepped down and Kim d’Arcy has moved in to take the lead and is working on a job description for new chairs

· Chris McDonald will be doing another Banner Presentation on Feb 15th. Please give any feedback at that time

· Elliot Stern had previously presented on Student Housing and it is going to the BOT this Monday. It has become apparent that a couple Board members are not in favor of the application. If you are in support, you may want to be present for public comments

· Baccalaureate program applications will be available soon

· Link for claiming Flex Hours is on SharePoint 

· Review your committee work and make sure that it is serving you well

· Neurodiversity Day- she thanked attendees and gave some of her reflections; the movie is available on Canopy 

7. CONSTITUENCY GROUP REPORTS

A. Faculty Association

Jenny Langrell shared that they are gearing up for negotiations. If you have something to add, reach out to her or Claire Cesareo. 

B. Student Government

The ASG representative, Emiliya Tabatabai, shared that ASG is discussing their 2022-2023 goals; She also attended a discipline hearing case last week.

C. Classified Staff
Michelle McDougall-Jackson shared that the Classified Senate is re-implementing Caring Campus. Feb 10th and 25th are the dates that Classified professionals are going through trainings. Findings will be presented to Management soon after. A steering committee is being formed and faculty can be a part of it. 

8. ADOPTION OF CONSENT CALENDAR ITEMS
A. Curriculum
None at this time.

9. OLD BUSINESS

A. Approval of Faculty to sit on Committees 
Jenny Langrell motioned to approve Faculty to sit on Committees. Jodi Caggiano seconded. The Academic Senate voted unanimously to approve Faculty to sit on Committees.
B. Board Policies/Administrative Regulations 

BP/AR 7250 Administrator Retreat Rights- Dan Walsh shared that the BP had no changes. The AR was word-smithed and the revised version was shared. Questions were asked about the reason for revision and several comments about the lack of clarity in the new version was noted. 

C. Curriculum Update

Michelle Duffy shared that new course/new program initiation forms are due by January 27th with an implementation date of Fall 2024. In addition, all CTE courses will be moved to a 5-year review cycle starting this spring and since all CTE courses have come through in either last year or the year prior, no CTE courses will be up for review this cycle. Of course, if a CTE course meets the criteria for an unscheduled review an exception can be made.

D. D.E.I.A.A. Update

Efren Rangel provided an update:

· BLOOM program is in process and orientations have taken place. Interns will be observing classes and meeting with their mentors. It is hoped that the interns will attend meetings on campus to be introduced to what it is like to be a faculty member on campus.

· EIC meets tomorrow

· Multi-Cultural Center group meets next week
E. D.E.I.A.A. Interview Recommendations

Heidi Ochoa reminded senators how Senate had created interview questions last year that were approved and shared with the BOT. Other concerns about interviews arose from that initial discussion:

· Teaching demonstrations

· Interview modality

· Travel compensation

These were briefly introduced, recommendations will be emailed to Senators, and more discussion will take place at our next meeting.

F. IDEAA: Flor de Mayo

Steve Rosa shared a short video called Flor de Mayo which showcased life as a queer, Mexican American male. 

G. Academic Senate Goals Progress Update
Heidi Ochoa shared progress:

· Goal 1- infinity groups; done

· Goal 2- human resources equity list; done

· Goal 3- showcasing students; done

· Goal 4- invite staff to share IDEA concerns- done, but will continue

· Goal 5- look at leadership positions and job descriptions to broaden leadership- jds will be sent out in Feb

· Goal 6- support ITL; done

· Goal 7- curriculum equity focused; did the equity minded sessions

· Goal 8- share Stroud’s training recommendations; 80 employees participated; goal is in process, equity statements will be shared through Consultation Council

· Goal 9- securing incentives for development tough ITL- positions being revised

· Goal 10- Supporting ITL in PD development- positions being revised

H. Legislation Update
Heidi Ochoa shared SB 1705 memo from the Chancellor’s Office. Supports full implementation of AB 705 and applauded its success in improving student completion of transfer level English and math. The full memo was forwarded to Senators in case we wanted to respond as a body.

10. NEW BUSINESS
A.  Anti-Bias Book Club

Margot Lovett shared that this Book Club is the second of the President’s Equity Reads. The kickoff was last week and had 62 attendees. Ray Zimmerman presented a PowerPoint that highlighted some of the issues encountered in the book. Meetings will be once a month beginning in February. Dates will be announced (Feb 10, March 17, and April 28) and two sessions will be held each day so that more people can attend. Books are available through Leah Fallbeck.

11. COMMITTEE REPORTS

A. Executive

Dan Walsh reminded senators that we will have to restructure representations since we are changing to schools. He has been tasked with figuring out what membership representation should look like so that it is equitable. 

B. College/Senate Committees

Diane McGroarty shared the 2022-2023 Faculty Development Funding Committee goals. They will be available in SharePoint.

Pete Murray, representing CRTL, shared that on Jan 9th an email was sent from Nicola Perry announcing the postponement of the HSI conference; CRTL has partnering with HSI Grant committee to put on a conference. He would like to correct the record on behalf of CRTL A little bit of background, on Friday, December 16th, Pete and Brenda each decided to resign as ITL co-chairs. The following Monday, December 19th, Brenda participated in a meeting with Nicola Perry and was told that the budget was being cut and that promised administrative support was being withdrawn. On December 20th, he resigned as CRTL co-chair in order to try to make clear that he and Brenda are separate, independent people, and that his actions are not her actions. After this, CTRL members held a meeting to discuss how to move forward since he had resigned as the CTRL co-chair. Those present unanimously voted to withdraw from partnering with the HSI team on the conference. The following Monday, the email from Nicola Perry was sent out.

12. REPRESENTATIONAL AREA REPORTS
Deidre Cavazzi shared Conduit will be held Feb 8-11th focused on neuroscience. There will be guest speakers and performances are free. Please attend. An announcement will be sent to all senators.

Erica Vogel shared that the Faculty profile pages are gone, but are coming back. If you want a website, work with the Faculty Center.

Wonderful Nancy Allah shared concerns that part-timers are still feeling excluded even in the midst of equity being a focus. She also shared that job opening closes on the 10th, it should close on the 10th, not at 11pm the night before.

13. ADJOURNMENT – 
Heidi Ochoa adjourned the meeting at 3:11pm.
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